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MINUTES OF LIBRARY BOARD MEETING
Thursday, February 19, 2026 — 7:00 pm - Civic Centre Resource Library

Present: Gary Sangha (Chair), Chris Ainsworth, Sara Camilleri,
Denise Da Ros-Presultti, Mario Ferri, Laurie Hewitt, Marilyn lafrate,
Cini Joseph, Manijit Kaur, Antonella Nicaso, Palma Pallante,
Regrets: Gila Martow, Loreta Pavese, Adriano Volpentesta
Absent: Steven Del Duca, Mario Racco

In Attendance: Margie Singleton, Chief Executive Officer
Lisa McDonough, Chief Executive Officer
Aleksandra Dowiat Vine, Deputy CEO, Growth & Communications
Christine Fiorini, Deputy CEO, Corporate Services
Pat Yovdoshuk, Recorder

Guests: Andrew Mirabella, Consultant, Hemson Consulting Limited
Brianne Clace, Program Manager, Development Finance, City of Vaughan
Michael Marchetti, Director of Financial Planning & Development Finance/
Deputy City Treasurer, City of Vaughan
McPhee Cui, Senior Financial Advisor, Development Finance,
City of Vaughan
Nelson Pereira, Manager, Development Finance, City of Vaughan

1. CALL TO ORDER

As there was a quorum at 7:04 pm, the Chair called the meeting to order.

2. VPL LAND ACKNOWLEDGEMENT

3. DISCLOSURE OF INTEREST

There were no disclosures of interest.

4. ADOPTION OF AGENDA

4.1 Items to be Added or Deleted

Addition of In-Camera Item re Update on Memorandum of Understanding between
Vaughan Public Libraries and the City of Vaughan.

4.2 Motion to Adopt the Agenda

MOTION: THAT the agenda be adopted as amended.
MOVED BY: Cini Joseph

SECONDED BY: Laurie Hewitt

MOTION CARRIED.

5. ADOPTION OF MINUTES OF BOARD MEETING OF JANUARY 22, 2026

MOTION: THAT the Board adopt the minutes of Board Meeting of
January 22, 2026 as presented.
MOVED BY: Mario Ferri

SECONDED BY: Manjit Kaur
MOTION CARRIED.
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COMMUNICATIONS

6.1 Library Articles
6.2 News Clippings — January 2026

MOTION: THAT the Board receive the Communications.
MOVED BY: Chris Ainsworth

SECONDED BY: Sara Camiilleri

MOTION CARRIED.

REPORTS

7.1 Presentation re VPL Development Charges Plan

The Board welcomed Andrew Mirabelli from Hemson Consulting Limited, and Brianne Clace, Michael
Marchetti, McPhee Cui, and Nelson Pereira from the Finance Department at the City of Vaughan. A
presentation was made in relation to the Development Charges (DCs) and Community Benefit Charges
(CBCs). Discussion ensued.

MOTION: THAT the Board receive the presentation by Hemson Consulting on the draft
Development Charges and Community Benefit Charges Update,

AND THAT the Board approve the VPL content contained in the draft
Development Charges Update, presented February 19, 2026,

AND THAT the Board endorsement of the draft VPL Capital Plan and associated
Development Charge rates as presented on February 19, 2026, be forwarded to
City of Vaughan Council,

AND THAT the Board formally request that the City of Vaughan include funding
for the VPL portion of the land to be procured for the proposed Kleinburg-
Nashville joint facility,

AND THAT the Board formally request that the City of Vaughan continue to
advocate for Provincial and Federal infrastructure funding to support VPL capital
projects serving new growth,

AND THAT The Board inform the City of Vaughan that the reliance on
Development Charges (DCs) and Community Benefits Charges (CBCs) funds may
be inadequate to support all VPL’s growth-related needs, and that additional
funding mechanisms should be explored.

MOVED BY: Antonella Nicaso

SECONDED BY: Laurie Hewitt
MOTION CARRIED.

The Board thanked Hemson Consulting Limited and City of Vaughan Finance staff for the presentation, and
they left the meeting.

7.2 Management Report for January 2026 and YTD Performance Indicators

MOTION: THAT the Board receive the Management Report for January 2026 and Year to
Date Performance Indicators.
MOVED BY: Chris Ainsworth

SECONDED BY: Marilyn lafrate
MOTION CARRIED.
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7.3 VPL 2025 Annual Report to the Community

MOTION: THAT the Board receive the VPL 2025 Annual Report to the Community.
MOVED BY: Mario Ferri

SECONDED BY: Antonella Nicaso

MOTION CARRIED.

7.4 National Social Impact Study

MOTION: THAT the Board receive the National Social Impact Study for information.
MOVED BY: Marilyn lafrate

SECONDED BY: Denise Da Ros-Presutti

MOTION CARRIED.

7.5 OLA 2026 Super Conference Update from Attending Trustees

A verbal report was provided by Trustees who attended the OLA 2026 Super Conference.

MOTION: THAT the Board receive the update from Trustees about the OLA 2026 Super
Conference.
MOVED BY: Cini Joseph

SECONDED BY: Sara Camilleri
MOTION CARRIED.

IN-CAMERA MEETING

8.1 Motion to Move In-Camera

MOTION: THAT the meeting move In-Camera.
MOVED BY: Cini Joseph

SECONDED BY: Marilyn lafrate

MOTION CARRIED.

The meeting moved In-Camera at 9:15 pm.

CLOSED SESSION

Motion to Return to Open Session

MOTION: THAT the meeting return to Open Session.
MOVED BY: Laurie Hewitt

SECONDED BY: Sara Camilleri

MOTION CARRIED.

The meeting retuned to Open Session at 9:10 pm.

OPEN SESSION

UPCOMING EVENTS AND MEETINGS

Retirement Party for VPL CEO Margie Singleton
Friday, February 27, 2026 — 6:00 pm to 8:00 pm
Civic Centre Resource Library

Budget & Finance Committee Meeting
Thursday, March 26, 2026 — 6:30 pm
Dufferin Clark Library
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9. continued
Library Board Meeting
Thursday, March 26, 2026 — 7:00 pm
Dufferin Clark Library

The Trustees thanked CEO Margie Singleton for her many contributions during her career with Vaughan
Public Libraries and wished her well in her upcoming retirement.

10. ADJOURNMENT

The meeting adjourned at 9:20 pm on a motion by Manijit Kaur, seconded by Cini Joseph.

Board Chair Secretary-Treasurer



